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EmCencosudatGlance SO ENZ=ZP OV

60 years

Of History s
Shopping
+110,000
? ~ Others(
Employees

3.7 million sgm A gys T

Stores
Sales Area - Retail Stores

Presence 24

US$ 5.3 Bn 8 e

Market Cap )
t
FREE FLOAT 44.4% Countries

Multiformat retailer with

operational presence in Latin

U S$ 18 1 B n America, the United States, a
® Technological Hub, Digital and

Consolidated Revenues - 2023 Innovation center in Uruguay,

and a commercial office in
o China. In addition, the Company operates a Financial Service business
1 0 7 /0 through JVs in Chile, Brazil, Peru and Colombia. In Argentina,
o the operation is fully owned by Cencosud.
Adjusted EBITDA Margin - 2023 & QEEae®S - B

Q sr-_%- @ @@ @ @ @ Oy ase @ media

1,479

Retail Stores

67

Shopping Centers
2.3 million sgm
of GLA

=

Supermarkets

) ‘Others’ includes Pharmacies, Service Stations, Delicatessens, and Electroshow/ figures as of December 37th,
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Organizational Structure

Management with International Leadership Experience

ORA

MANAGEMENT WITH INDUSTRY AND

COMPANY EXPERIENCE ORGANIZATIONAL STRUCTURE

2024
o :
. ,CEO . Synergies among businesses
Rodrigo Larrain Encourage collaboration and shared-use of
+10 years () the Company's resources.
Local knowledge for
N decision-making
. ' . Autonomy of each country in decision-making
. S.MKT.Chlle w CFO DS.Chlle due to its presence in local markets.
Cristian Siegmund Andres Neely Jose Luis Taverne
+20 years +2 years +17 years e .
Y, Y, Flexibility and adaptability
‘ ' \% \(.:‘ ~N Structure allows adaptation and response to
Peru Manager W¥Argentina Manager HI Chile new trends in each market.
Alfredo Mastrokalos Diego Marcantonio Felipe Longo
+8 years +29 years + 7 years Efficient back-office structure
S 7\ S J Review and optimization of processes,
? ~NA % i """""""""" . incorporating technology to increase
W Brazil Manager WPcolombia Manager W Cencosud Shopping | efficiency.
Sebastian Los Marta Henao ' Sebastian Bellochio |
+20 years +14 years ' 23 years \ .
-------------------- New Retail
Ecosistema Retail Ecosystem
Ricardo Bennet
17 veare Department

I Seniority considers the period from March 2013 to January 2019 and his return from July 2021in his role as CEO of Cencosud Shopping. I
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Shareholders & Board of Directors W

Diversification & Diversity

1]

Diversity Ownership Structure

5 nationalities - 1/3
women December 2023

Mutual
Funds Others
Foreign
Investors 5.3%

20.5%

N

Manfred Heike
Paulmann Paulmann

J g J

a N\ ‘ . N\
» Jorge Pérez Felipe
F Alati Larrain

J g J

...................................

: N
T Carlos : W Ménica

Pension

Fernandez : Contreras Funds Controlling
J i \ J Shareholder
Ignacio ) () Lieneke ) Average Daily
Pérez Schol Volume Traded US$ 7.4 M M
. J . . J

4Q23 (+19.1% yoy)

Independent
: Board Members

...................................
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Investment Highlights e

@@ /”__~\‘1Q porman

Supermarket

(\:;::ﬁ:sr:g Experienced ’ bG O'I Y, companyinlatAm
Corporate / \
Governance ! \
Cenco Pay DC‘I{“CO lI
Ny elivery
Digital ﬁ?ﬂ |‘05 02’ C%)
Analytics Ecosy stem Solid Financial \\ Growth Opportunities

Cencosud 3> Position through own Land Bank
Cencommerce \ 04 03

C-Transforma

Cencosud ﬂ Margin Enhancement Geographically
X M Opportunities Diverse

S
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Leading Supermarket Company in LatAm A~

As of December 2023 pr— o= o~

Colombia

®,
Total Stores -

Brazil

g 1,129 Supermarkets v R. 2 225 &= av

% 115 Home Improvement

A
49 Department Stores

—— 67 Shopping Centers v

THE

FRESH

MARKET

SM Market Share by Country (2

A N, Technological,
‘ L a = Digital &
-w o T 285 f=)35 Innovation Hub
33.5% 16.8% 6.3% 28 49 Argentina
‘ ' ' v ' United Stares
7161
27.2% 7.6% 0 + Commercial —J
Office in China

N The Retail stores in the image do not include Other Businesses (Pharmacies, Service Stations, Delicatessen and Electroshow): ): 186 stores (37 in Colombia y 149 in Brazil). ?) Source: Nielsen & SCIENTA in Argentina I
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Strategic Positioning through Format and %W

Geographic Diversification
as of December 2023

Supermarkets Selling Surface (000 s sqm)

Supermarket Stores Evolution

(¥23.4% > 1 (H13.8% ) 1
1,095 1,129 2,547 2,539

B chile
B Argentina
Il UsA
B Brazil
I Peru
B Colombia

4Q20 4Q21 4Q22 4Q23 4Q20 4Q21 4Q22 4Q23



Diversification()

as of December 2023
L 4
‘ ' Us$ 1,036 MM
US$ 1,353 MM

a
-
N~ 1MI%

US$ 2,003 MM .
Consolidated

Revenues
&= 1M.1% US$ 18,105 MM

US$ 2,015 MM

%

US$ 8,211 MM
19.3%

US$ 3,488 MM

0 Average Exchange Rate 2023: 839,8 CLP/USD.

WA Strategic Positioning through Geographic

Corporate Presentation - 4Q23

w W
‘ ' US$ 32 MM
US$ 153 MM Adj. EBITDA
Adj. EBITDA Margin:
N Margin: 3.1%
N\ n.3%
US$ 116 MM
Adj. EBITDA 6.0%
Margin:
5.8% .
= ’ Adjusted
— 10.3% EBITDA
US$ 199 MM
Adj. EBITDA Us$ 11939dMM
ine Adjuste
MS’;”;" EBITDA Margin:
' 10.7%
US$ 896 MM
‘? Adj. EBITDA
- Margin:
US$ 542 MM 10.9%
Adj. EBITDA
Margin:
15.6%




Retail

LTM as of December 2023 (

Al o o
& L
US$ 1,285 MM US$159 MM
Z 7.1%

US$ 1,954 MM

US$ 403 MM

10.8%
Consolidated
Revenues

US$ 18,105 MM

J

o O
US$ 14,292 MM

M Excludes the 'Other' segment with revenues of $12 million and Adjusted EBITDA of -$287 million.

Business Diversification with a focus on Food

=

US$ 31 MM

Adj. EBITDA
Margin:
2.4%

Us$ 347 MM
Adj. EBITDA
Margin:
17.7%

US$ 309 MM
Adj. EBITDA
Margin:
76.7%

15.6%

1.4%
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US$79MM (o ©
Adj. EBITDA
Margin:
49.6%

Adjusted
EBITDA

US$ 1,939 MM
Adjusted EBITDA
Margin: 10.7%

c o
US$ 1.461 MM
Adj. EBITDA
Margin:
10.2%
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= m Solid Financial Position w W

Amortization Schedule

- Debt b Cash Position (December 2023)(
(US$ millions) p y
urrency
. (post CCS and other 91 egge
MERIRAVSSION || US$ 791 wmitiion
1,415
1,256

Investment Grade

Since 2011

749 25,6%
412 203 232 Il Fixed

2024 2025 2026 2027 2028 2029-

5045 Rating: Risk Rating Agencies
m Humphreys  AA (Stable)

- Local
Gross and Net Leverage - croseLeverage Debt by FellerRate AA (stable)

d Rate Type
[ (-38.7%> MOODY)S Baa3 (positive)
55 o 18.3% International
45 m - FitchRatings BBB (stable)
39 I cLp+ UF
33 34 32 33 34 us$
25 2.7 2.8 Il Other Latam
2.0 USD Exposure
14

Post Hedges as of December 202302

4.5%

2018 2019 2020 2021 2022 4Q23 4Q23
(S/1AS29)

) Includes Cash and Cash Equivalents & Other Current Financial Assets. (2): Considers USD Debt and Hedges
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= Unlocking Value: * W
The 5 Strategic Pillars

Inn0\9ti02n and 04

New Trends Talent
Development

Q
AR

Organic &
Inorganic Growth
Opportunities

Financial Strength ESG

|13
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= Financial Strength: W

Private Label Drives Sales Growth and Margin Improvement
]

'Y Private Label Total IR, @
Revenues 4Q23 @ Revenues 2023 @W"’/

US$ 737 million US$ 2.5 billion Revenues 2023
+5.8% YoY Total Penetration 2023 US$ 614 million

15.5% +26.9% vov

Penetration 4Q23

.I 5 [ 8 % Food Non-Food Total

4Q23 4Q22 4Q22
-108 bps YoY Chile 28.6% 29.3% 17.4%

. Argentina 13.2% 15.7% 12.2%
Food Penetration UsA 11% 4.1% 30.9%

Chile 4Q23 Brazil 47% 47% 3.5%

11 4 O/ Peru 36.6% 352% 19.2%
® (0 Colombia N,.3% 13.1% 9.1%

Total 21.7% 24.7% 16.9%
+79 bps vov

|14



= Financial Strength:

EFICIENCY

Shared Services Center

~ PROCESS IMPROVEMENT

PROCESS AUTOMATION O

INTEGRATION

Corporate Presentation - 4Q23
o ‘ ‘ ' [ e ) g
- W A\

Initiatives developed at the

Savings in Direct Efficiencies Initiatives 2022
US$ 10.2 million 434
Savings in Indirect Efficiencies Initiatives 2023
US$ 12.0 million 483

Shared Services Center (CSC)
Processes and Progress

Integration of SAP FI/CO Regional in GIGA Atacado and
process integration in CSC

Successful development of ~200 Robotic Process
Automations [RPA's]

New SAR [Retail Services] area which centralizes
business tasks and processes

|15




Potential

4Q23 OPENINGS

New Selling Area:

+15,743 sqm

JUMBO
cencosud
+1

1,974 sgm
® ®
easy SPID
+1 +3
4,110 sgm 328 sqm
J s @
anta
paris Isabel
+2 +1

5178 sqm 1,604 sqm

() During the fourth quarter, 9 SPID by iFood darkstores were opened in Brazil.

y WA Capex: Focus on Markets with High Growth

2023 OPENINGS

New Selling Area:

+27,992 sqm

Q - \
JUMBO lii"
+2

2,520 sgqm

+1] +27
4,110 sgm 4,645 sqm
® @
Santa
paris Isabel
+2 +1

5,178 sqm 1,604 sgqm

Corporate Presentation - 4Q23

ORA
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= E Innovation and New Trends WV

. CENCOSUD
+815 K OV VENTURES

Downloads
+1.8 M a
__  Transactions Cenco o VOPERO CheCIf
Deliver
& Aop Store y @ Platform that connects Food Waste Reduction
 Eiormy sellers ano|| buyersdof Initiative that offers
o0gke Previously ownec different products at
Cenco Pay Cencosud clothing, highlighting reduced prices
A Ventures its model
Dlg'tal and technology as +32
strengths. Supermarkets
P i Ecosystem
5 Cencosud
Countries CTra nsfOrma
® cencosud d . orezunic S
media prime:::
‘ A . 3 L L o L]
< & ()@ | taunchinprazil Initiatives Direct
Savings

| 1717
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Innovation and New Trends: W W
Digital Ecosystem Strategy

Online Penetration Evolution [%]

o000 Generation of digital
4 initiatives scalable to
® different businesses

Development of hyper-

°
N
'JE_T personalization tools for
our clients

Deepen the ability to
Y generate, manage and
Elle process data

¢ Development of the ability

g) to generate, manage and
process data

4Q18 4Q19 4Q22 4Q23 .' Expanding the Unique
--"‘ Product Offering

WDcencommerce  Prime @) media W prime
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v 8 Sustainability v

Sustainability Trends in Retail

Biodiversity and Climate Change: Risk Digital World with ]
Regenerative Food Management, Sustainable and ESG Finance and
System Opportunities, and Eco-Conscious Sustainable Bonds
Adaptability. Digital Natives.

Increase in ESG New dynamics in the way Fundamental Rights
Regulations of working and Throughout the Supply
employment practices. Chain.




= Sustainability

2023 Milestones

Corporate
%

Governance

Diversity &
Inclusion
Policy

Integrated

Annual Report

Cybersecurity
Policy

Corporate Presentation - 4Q23

N A,
@  msci@
& DONLIO0ER,  indexes
cencosud
Planet @
Program: TONS
oo +1,800 cscumo

Energy Management Environmental

Application of:

MANAGEMENT ‘ ISO 1ISO
SYSTEMS 50.0001 14.001

¢ 1t - ecd
36%

A

62% 3

NCRE LED LUMINAIRES STORES WITH
SUPPLY COVERAGE SOLAR PANELS

| 20




= Sustainability

2023 Milestones

AR People

CENCOWOMEN
117

» Mentoring program with a

total of: Mentees
CENCONUTRITION
+200 +25,200 +25,000

Establishments Students Beneficiaries
25 » Targeting communities with
an investment of more than:
Regional CLP 14,497
?
Programs Millon

Corporate Presentation - 4Q23

« wMsci@

Dow Jones
Sustainability Indexes

Product —_.]E]

@ w W

&

cencosud

OO0
> Guide to sustainable
@ claims, to avoid
Greenwashing.
Program:
oursuppLiErs 1168 50
SMEs Tralnings

chea f Cencosud Ventures continues
to participate in initiatives

aligned with the company's

tainability strategy.
VOPERO

| 21
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= m Appendix - Cencosud's History %W

1963 1970 1982 1988 1993

E?f?ﬁi :wﬁqi [Ehé; damggqi

Opens the 1st Opens Mall Opens Alto Las Condes
Supermarket (SM) Kg:::j Jil:rc‘:l:‘?le Jumb.o Unicenter in Shopping Center (SC) &
in Chile y Argentina Argentina the 1st Home Improvement
(HI) store in Chile
2007 2005 2004 2003 2002

O

Be®® 06 EIeE &

Acquires 4 SM chains in Acquires Acquires 3 SM in Launches Financial Acquires 2 HI
Chile, Peru & Brazil and 2 Department Argentina and Chile.  Services (FS) in Chile. chains in
DS chains. 3V in Stores (DS) IPO on Santiago Opens 2 SCin Chile. Chile and
Colombia to develop (Paris) Stock Exchange Acquires Santa Isabel Argentina

“Easy” SM chain in Chile

| 23
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(= a Appendix -Cencosud's History W

2008 2010 2012 2014 - 2018 2019

HET =@ =eene He() =

Starts FS operations Acquires 2 SM Acquires SM chain in JV of FS IPO of
in Argentina. chains in Brazil Brazil. Opens Costanera Chile (2014) and Cencosud
Acquires Hl in Center SC. Buys SM chain Peru (2018) Shopping
Argentina in Colombia
2023 2022 2021 2020

Oer =& @@=y NOeh

Launches Acquires 2 SM Chains: The Launches Spid Closes DS in Peru and
Cencopay Fresh Market in USA and Cencosud Media Paris absorbs Johnson in
GIGA Atacado in Brazil and Cencosud Chile.
Launch of Technological Ventures Cornershop strategic
Hub in Uruguay Alliance.

| 24




= E Appendix - Calculations

For the development of this presentation, the following technical
and financial aspects have been taken into consideration:

The Market Cap, which was calculated with a cut-off date at the end
of December 2023, with a closing price per share of CLP 1,655 and a
closing exchange rate of CLP 877.1 per US$;

The average daily volume traded is based on data from the fourth
quarter of 2023, considers the stock's daily closing price and monthly
exchange rates;

Adjusted EBITDA excludes several items, including exchange rate
differences, results by adjustment units, and revaluation of assets;

Revenue and Adjusted EBITDA converted to US$ using the average
exchange rate of: CLP 811.4 - CLP 800.8 - CLP 851.2 and CLP 895.9 per
US$ for each quarter, respectively;

Adjusted EBITDA includes IFRSTG;
Revenue and Adjusted EBITDA chart by business excludes the Other

segment, which contributed US$ 12 MM in Revenue and a loss of US$
287 MM in Adjusted EBITDA,;

Corporate Presentation — 4Q23

ORA

Revenue and Adjusted EBITDA exclude the adjustment for
Hyperinflation in Argentina (IAS29). Including the effect, revenues as
of December 2023 reached US$ 16,994 million and Adjusted EBITDA
US$ 1,648 million using the average exchange rate of CLP 811.4 - CLP
800.8 - CLP 8512 and CLP 8959 per US$ for each quarter,
respectively. Argentina accounted for 19.3% of total revenues and
28.1% of total adjusted EBITDA,

Dollar-denominated debt, calculated at the closing exchange rate
as of December 29, 2023. Debt includes lease liabilities, due to the
adoption of IFRSI6 standard. Additionally, it includes the effect of
hyperinflation in Argentina, a reflection of the IAS29 standard. The
amortization schedule is presented net of gains/losses obtained on
derivatives, overdrafts and comex debt (excludes futures);

Net debt presented after Cross Currency Swaps and other hedges;

SM refers to Supermarket, SF stands for Financial Services, MdH
stands for Home Improvement and TxD stands for Department
Stores, while Arg stands for Argentina and ML stands for Local
Currency.



LY Appendix -Disclaimer

The information presented in this presentation has been
prepared solely by Cencosud S.A. ("Cencosud") for informational
purposes only. It should not be construed as an invitation or offer
to buy or sell securities, nor as investment advice of any kind. No
warranty, whether explicit or implicit, is provided concerning the
accuracy, completeness, and reliability of the information
contained herein. The views expressed in this document may
change without notice, and Cencosud has no obligation to

update or keep the information current. It should be noted that

the content of this presentation is not exhaustive.

Corporate Presentation - 3Q23

ORA

Cencosud, along with its affiliates, directors, partners, and
employees, disclaims any liability for any loss or damage that

may arise from the use of this material, in whole or in part.

It should be noted that this presentation may include forward-
looking statements subject to risks and uncertainties, based on
current expectations and projections of events and future trends
that may affect Cencosud's operations. It is important to note
that these projections do not guarantee future results. There are
multiple factors, many of which are beyond the company's
control, that may cause actual results to differ significantly from

those contemplated in the forward-looking statements.




Vi
cencosud

\—




	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16
	Diapositiva 17
	Diapositiva 18
	Diapositiva 19
	Diapositiva 20
	Diapositiva 21
	Diapositiva 22
	Diapositiva 23
	Diapositiva 24
	Diapositiva 25
	Diapositiva 26
	Diapositiva 27

