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The information presented in this presentation has been prepared solely by Cencosud S.A. ("Cencosud") for informational purposes only. It does not constitute, and should not be construed

as a recommendation, an invitation or offer to buy or sell any securities of Cencosud or any of its subsidiaries in any jurisdiction, nor as investment advice of any kind. No warranty, whether

explicit or implicit, is provided as to the accuracy, completeness, or reliability of the information contained herein. The views and information expressed in this document are subject to

change without notice, and Cencosud undertakes no obligation to update or keep such information current. It should be noted that the content of this presentation is not intended to be

exhaustive.

Cencosud, its affiliates, directors, partners, and employees disclaim any and all liability for any loss or damage arising from the use of this material, in whole or in part.

This presentation contains statements that could constitute forward-looking statements. These statements use words, and variations thereof, such as the future tense verbs generally, "plan",

"intend", "expect", "anticipate", "estimate", "maintain", "project", "continue", "reduce" and "grow". These statements appear in a number of places in this presentation and include statements

regarding the intent, belief or current expectations of Cencosud and its management with respect to, among other things: (1) Cencosud’s strategic objectives and business plans; and (2)

trends and developments affecting Cencosud’s financial condition, results of operations or cash flows.

Forward-looking statements reflect only our current expectations, are not guarantees of future performance and involve risks and uncertainties. Actual results may differ materially from

those in the forward-looking statements as a result of various factors. These factors include the company's ability to successfully execute its planned projects and strategic plans, the

possibility that expected benefits and opportunities may not materialize in the expected timeframe or at all, as well as risks related to the political and economic scenario; financial and

market risks and other factors described in Cencosud’s Annual Report. Readers are cautioned not to place undue reliance on those forward-looking statements, which state only as of their

dates. Cencosud undertakes no obligation to release publicly the result of any revisions to these forward-looking statements, except as required by law.

Certain financial and operational information contained herein may be preliminary and subject to change. Figures included in this presentation may be rounded; therefore, totals may not

add up precisely.

Forward-Looking Statement



Over the last 24 months we built one platform
that accelerates e-commerce and customer value

*AI-generated images

One architecture, powering our strategic pillars.

E-COMMERCE CUSTOMERS & LOYALTY RETAIL MEDIA
OPERATIONS &
DATA OPTIMIZATION

CYBERSECURITY PROGRAM

One regional commerce front-end One Cencosud customer Monetising audience at scale Margin and efficiency engines

— World-class regional app — Omnichannel + Multi-format CDP — Self-serve advertiser platform — World-class pricing and forecasting                   
/ Replenishment engines(Customer data platform)



We built a unified customer platform that 
compounds value with multiple engines

2x

OMNICHANNEL CROSS SELL BU POINTS PROGRAM PRIME MEMBERSHIP

In spend

customer value —
cross-selling can
take it even further.

The ecosystem
unlocks

Omni-
channel
Customers spend more
shifting to digital channels

Points 
redemption
Customers spend more when 
redeeming loyalty points

Loyalty
Members

Financial
Partner

Customer ecosystem impact

~15%

~30%

~10%

~50%

Customers spend more after
becoming loyalty members

Customers spend more after
acquiring our credit card

*Referential photos & impacts



Regional App 
platform

Scalable digital capabilities across markets
Driving growth and efficiency

WhatsApp
shopping cart

One-click shopping 
cart builder

Regional front-ends

Agentic purchase 
experiences

Marketplace

White-label App with shared codebase live 
Similarly, regional white-label web in 
development

Cross-country E-commerce 
capabilities recently developed

WhatsApp agent builds shopping carts through 
conversation..
One-click ”your cart is ready" feature 
automatically creates shopping cart based on your 
purchase history and other variables

Cencosud Marketplace has been expanded 
to Easy in Chile.



Digital growth driven by platform 
enhancement and operational 
excellence

AI-driven Search Engine Optimization (SEO)

Generative engine optimization (GEO)

Expanded fulfillment network

+17.2%
REGIONAL E-COMMERCE &GMV GROWTH YTD Jun-26

Improved Google product feeds

New App 

Enhanced performance marketing capabilities

Optimization of PDPs, PLPs and collections



Data to enhance the customer growth

CouponsUnified 
Customer Data

Audience 
intelligence 
engine

App Personalization

Data to enhance profitability

Anti-fraud 
Model

ShrinkageLabor 
Optimization

Last Mile

Standardizing and leveraging data to evolve 
toward a data-driven and value-driven operation



AUDIENCE & 
IMPACT

65%
Homes reached in Chile

MEDIA 
FOOTPRINT

~900
Stores covered

Cencosud Media
#1 Omnichannel Retail 
media Network in Latin 
America

*Source: Emarketer



Launched the Robust brand, expanding the Home Improvement portfolio with entry into the cordless 
power tools segment.

Private Labels and Imported Brands
continue to gain share regionally in all 
verticals

Food achieved its 
highest regional 
share

+12.2%
REVENUE · YoY (1)

Strategy continues with Máxima
expansion & Homecare refresh

Strengthening of Máxima’s strategy and 
regional rollout of the new Homecare image, 
reinforcing the value proposition and 
enhancing competitiveness across markets.

Private Label 
remained a key 
driver of growth and 
profitability 

Launched the Robust 
brand

(1)Includes supermarkets and home improvements private label products.



Everything you have just seen 
runs on one platform.



31MM
identified customers

Not a portfolio 
of businesses 
— one growth 
engine.
Working more connected,

growing faster.

START

E-COMMERCE
& OMNICHANNEL

LOYALTY

RETAIL
MEDIA

DATA &
ANALYTICS

PRIVATE
LABEL

FINANCIAL
SERVICES



Executive 
Session

CENCOSUD


	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12

