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The information presented in this presentation has been prepared solely by Cencosud S.A. ("Cencosud") for informational purposes only. It does not constitute, and should not be construed

as a recommendation, an invitation or offer to buy or sell any securities of Cencosud or any of its subsidiaries in any jurisdiction, nor as investment advice of any kind. No warranty, whether

explicit or implicit, is provided as to the accuracy, completeness, or reliability of the information contained herein. The views and information expressed in this document are subject to

change without notice, and Cencosud undertakes no obligation to update or keep such information current. It should be noted that the content of this presentation is not intended to be

exhaustive.

Cencosud, its affiliates, directors, partners, and employees disclaim any and all liability for any loss or damage arising from the use of this material, in whole or in part.

This presentation contains statements that could constitute forward-looking statements. These statements use words, and variations thereof, such as the future tense verbs generally,

"plan", "intend", "expect", "anticipate", "estimate", "maintain", "project", "continue", "reduce" and "grow". These statements appear in a number of places in this presentation and include

statements regarding the intent, belief or current expectations of Cencosud and its management with respect to, among other things: (1) Cencosud’s strategic objectives and business

plans; and (2) trends and developments affecting Cencosud’s financial condition, results of operations or cash flows.

Forward-looking statements reflect only our current expectations, are not guarantees of future performance and involve risks and uncertainties. Actual results may differ materially from

those in the forward-looking statements as a result of various factors. These factors include the company's ability to successfully execute its planned projects and strategic plans, the

possibility that expected benefits and opportunities may not materialize in the expected timeframe or at all, as well as risks related to the political and economic scenario; financial and

market risks and other factors described in Cencosud’s Annual Report. Readers are cautioned not to place undue reliance on those forward-looking statements, which state only as of their

dates. Cencosud undertakes no obligation to release publicly the result of any revisions to these forward-looking statements, except as required by law.

Certain financial and operational information contained herein may be preliminary and subject to change. Figures included in this presentation may be rounded; therefore, totals may not

add up precisely.

Forward-Looking Statement
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Consumption is fragmented: 
consumers use more channels, 
shop more frequently, and buy 
fewer units

Channel penetration

Supermarkets    98.1%

Traditional    72.9%

E-commerce    25.0%

Convenience    5.7%

2026 2026 v/s 2024

0%

+20%

+15%

+45%

Source: Nielsen Homescan – Homescan basket – YTD June 2026 information vs. 2024

(visits per year)

UNITS
PER VISIT

TICKET
()SPEND PER VISIT)

Shopping 
more often, 
fewer units

44.6
UNITS

$24,800 14.3
ITEMS -4.7%

26 vs 24
0%

26 vs 24

+3.5%
26 vs 24

Frequency
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Cencosud Chile Supermarkets 
shows resilience: it grows sales 
while sustaining double-digit EBITDA

Business resilience has allowed us to invest with discipline in growth and efficiency.

Total Revenue (CLP MMM)

2,505 2,616 2,694 2,782 2,820 3,326
4,156 4,636 4,826 4,983 5,099 5,107
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REVENUE
CAGR 
+6.7%

EBITDA 
CAGR 
+9.0%
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Positive trend shift in Q2 
2026: digital sales reach 
double-digit growth

Digital Sales

▲ +13.6% Q2 vs 2025
+5.9 pp above Q1 growth

9%

17%

Ecommerce Revenue vs PY (%) 

Jan Feb Mar Apr May Jun
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New clients reach 20% 
growth in June, driven by 
omnichannel adoption

Q2 New Clients

▲430,000+
+13.4% YoY

0,1%
-5,6%

26,7%

20,1%

66,3%

37,5%

New

Omnichannel

Prime clients

Clients (var %)

Jan Feb Mar Apr May Jun
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As a result, the market share 
gap vs. Q1 2026 was reduced

Market Share GAP Q2

▲0.4 pp vs Q1
Market Share Q2 31%, -0.6 pp vs PY (Q1 -1 pp vs PY)  

Market Share vs AA (pp)

-1.1
-0.1

-4.0

1.6

-1.0
-0.4

Jan Feb Mar Apr May Jun

Cencosud

Ecommerce

Physical

Market share gap vs PY (pp)
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Cencosud operates 
multiple business units 
with regional scale

At Chile Supermarkets, this reach is translated 
into a multi-format strategy that captures different 
shopping missions and customer segments in a 
complementary way
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Each format plays a role according 
to customer segment, shopping 
mission, and market potential

#STORES SEGMENTS SHOPPING 
MISSION

SALES FLOOR 
M2 / SKU

40 Hypermarket ABC1 / C2 / C3 Stock-up
4,500 – 9,500 sqm / 

30,000 SKU

20 Supermarket ABC1 / C2 Replenishment 
2,500 – 3,500 sqm / 

14,500 SKU

197 Supermarket C2 / C3 / D Replenishment 
1,000 – 2,500 sqm / 

11,000 SKU

35 Convenience ABC1 / C2 Immediate 
Consumption

100 - 200 sqm / 
1,600 SKU

6 Discount C2 / C3 / D Quick
Replenishment

150 – 250 sqm / 
800 SKU

298
STORES

13%
DIGITAL 
PENETRATION



Omnichannel 
Growth Strategy

01 
Capacity 
Expansion

02 
Profitability

03 
Experience

04 
Innovation

Cencosud People & Culture 

Cencosud Ecosystem
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Empowered by an omnichannel view of the 
customer that focuses on retention and loyalty 
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01 
Capacity 
Expansion 

E-commerce 
Delivery Speed 
and Capacity
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New Stores 
and Formats

01 
Capacity 
Expansion 
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Expansion and 
Modernization of the 
Logistics Network

VESPUCIO & CHILLÁN 
focus on perishables

New CD
SANTIAGO

01 
Capacity 
Expansion 
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02 
Profitability

Optimization of 
Commercial Planning & 
Supply Chain Processes

Upgrade 
World-class 
forecasting, 
pricing and 
planogram 
tools. Powered agentic 

promotion 
optimization
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Integrated production models
12 exclusive production plants

02 
Profitability
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Private Labels
Jumbo Artesanal / Cuisine & Co 
/ Home Care / Maxima 

02 
Profitability
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03 
Experience

Digital 
Technology 
& AI 

Experience 
Personalization

WhatsApp 
Shopping
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03 
Experience

Cencosud Service 
Standard 
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03 
Experience

Loyalty , 
Cencosud Puntos 
and Credit Card
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04 
Innovation

Processes 
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Services

Assistant 
ROBOT

04 
Innovation

Traditional 
Neighborhood 
Butcher 
experience
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Products04 
Innovation

BIO
GRANEL



Growth is 
built with 
people

Our leaders keep Cencosud Culture
alive, guided by our purpose: to serve 

extraordinarily at every moment.
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