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The information presented in this presentation has been prepared solely by Cencosud S.A. ("Cencosud") for informational purposes only. It does not constitute, and should not be construed

as a recommendation, an invitation or offer to buy or sell any securities of Cencosud or any of its subsidiaries in any jurisdiction, nor as investment advice of any kind. No warranty, whether

explicit or implicit, is provided as to the accuracy, completeness, or reliability of the information contained herein. The views and information expressed in this document are subject to

change without notice, and Cencosud undertakes no obligation to update or keep such information current. It should be noted that the content of this presentation is not intended to be

exhaustive.

Cencosud, its affiliates, directors, partners, and employees disclaim any and all liability for any loss or damage arising from the use of this material, in whole or in part.

This presentation contains statements that could constitute forward-looking statements. These statements use words, and variations thereof, such as the future tense verbs generally, "plan",

"intend", "expect", "anticipate", "estimate", "maintain", "project", "continue", "reduce" and "grow". These statements appear in a number of places in this presentation and include statements

regarding the intent, belief or current expectations of Cencosud and its management with respect to, among other things: (1) Cencosud’s strategic objectives and business plans; and (2)

trends and developments affecting Cencosud’s financial condition, results of operations or cash flows.

Forward-looking statements reflect only our current expectations, are not guarantees of future performance and involve risks and uncertainties. Actual results may differ materially from

those in the forward-looking statements as a result of various factors. These factors include the company's ability to successfully execute its planned projects and strategic plans, the

possibility that expected benefits and opportunities may not materialize in the expected timeframe or at all, as well as risks related to the political and economic scenario; financial and

market risks and other factors described in Cencosud’s Annual Report. Readers are cautioned not to place undue reliance on those forward-looking statements, which state only as of their

dates. Cencosud undertakes no obligation to release publicly the result of any revisions to these forward-looking statements, except as required by law.

Certain financial and operational information contained herein may be preliminary and subject to change. Figures included in this presentation may be rounded; therefore, totals may not

add up precisely.

Forward-Looking Statement



Agenda

Taking the Company to the Next 
Level

2Q and 1H 2026 results

Growth drivers by 2030



Store closures, new formats 
and renovations 

New value proposition

Selling Space Optimization, New 
Formats and Services

New Brands, Strengthened Apparel, 
Beauty and Private Labels

Strengthening Logistics and 
Digital Capabilities

Marketplace, Ecommerce & 
Automations

Customers – Productivity & Efficiency – Cencosud Ecosystem

Taking the Company to the Next Level



v v v

Better sales / sqm

Store Closures and 
Space Reduction

Better EBITDA margin

Optimal Store Format 
for Expansion

Improve conversion rate

Remodeling in stores and key areas

Closures, new formats and remodeling of stores



Paris Alto Las Condes, transforming retail experience 



Paris Alto Las Condes, transforming retail experience 



v

Distribution center automation

Stores as fulfillment centers

Increased delivery speed

Fulfillment by Paris rollout for Sellers

Faster – Cost-effective

Strengthening Logistics and Digital 
Capabilities

Notes: (1) Delivery at Door, (2) In-Store-Pickup
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Migration to Composable Site

Customer orchestration

Unified 1P and 3P experience

AI Predictive Intelligent Searches 

Capabilities for Cencosud

Strengthening Logistics and Digital 
Capabilities
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1H26 was marked by weak consumption, a high comparable 
base in stores and strong marketplace growth

2023 2024 2025 Accum 
Jun25

Accum 
Jun26

1,084
1,174

1,244

601 553

+8.2%
+6.0%

-8.0%

Revenues
CLP Bn

2023 2024 2025 Accum 
Jun25

Accum 
Jun26

+5.7%

+12.9%

+32.7%

GMV
Marketplace

2023 2024 2025 Accum 
Jun25

Accum 
Jun26

27

75

87

42

25

+176.0%

+16.3%

-41.3%

EBITDA
CLP Bn
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Total sales started to close the gap in 2Q, driven by 
improved SSS and strong e-commerce growth

Total 
Income:

Q1: -12.6%

Q2: -3.5%

SSS

Q1: -11.9%

Q2: -3.3%
Jan Feb Mar Apr May Jun

Total Revenues E-commerce Revenues

Revenues vs AA (%)  



Pillar 3

Private & 
Exclusive Brands

Exclusive Brands Private Labels National Brands



Pillar 4

Paris Brands in 
the Region

Leveraging Paris' know-how and selected brands to strengthen the apparel, 
textile and home categories across the region's supermarkets.

COLOMBIA

54 Corners in 2026

$

$

ARGENTINA

40 Corners in 2026

$

$

PERU

4 Corners in 2026

$

$



Pillar 5

New 
Businesses & 
Services

Experiences

Services & Intangibles

Complementing Paris' value proposition 
while maximizing returns per sqm.

New Categories

Corporate Sales & Gift 
Cards



KEY TAKEAWAY

Paris is moving forward with a clear 
strategy and the foundations for 

growth, profitability, and 
contributions to the Cencosud 

Ecosystem
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